Work Group: BEHAVIORAL HEALTH

Work Plan Development Form

Primary Goal: DEVELOP A REGIONAL BEHAVIORAL HEALTH DIRECTORY

Action Steps

Target Date

Individual(s) responsible

Other Individuals to Involve

Resources Needed

Develop format for directory 1.31.10 Jeanie Marzell Teresa Warnick, Dottie Orndorff| Time, previous directories
Send out letter to providers requesting

information 2.28.10 Jacki Columbia

Send out public service announcement

requesting information, send out community

announcement through United Way 2.28.10 Jacki Columbia Trina Bartlett Time
Submit Data to FRN 3.30.10 All Work Group members All

Recheck data and put into directory 4.30.10 Teresa, Vista, FRN volunteers All

Put data into Beehive, EP directory 5.15.10 FRN staff/volunteer

Send disc and/or email to hospitals,

contributing agencies 5.30.10 FRN staff/volunteer Behavioral Health Work Group

Set up email distribution list and update

calendar 6.15.10 FRN staff/volunteer




Work Group: BEHAVIORAL HEALTH

Primary Goal: DEVELOP Qualitative/Quantitative INFORMATION Repository RELATED TO BEHAVIORAL HEALTH IN THE EASTERN PANHANDLE

Action Steps Target Date | Individual(s) responsible Other Individuals to Involve Resources Needed

Identify required data for MAPP surveys 3.1.10 Entire Work Group MAPP Core group

Collaborate with Mental Health Planning
Council, getting input and providing Work Group, Nancy Marmorella, [Mental Health Planning
informaiton On-going Heather H. Council

Utilize data for Grant writing especially for
transportation 12.30.10 Entire Work Group Other HHSC Work Groups




Work Group: BEHAVIORAL HEALTH

Primary Goal: SUPPORT WV PREVENTION RESOURCE COALITION'S PLAN RELATED TO SUBSTANCE ABUSE

Action Steps

Target Date

Individual(s) responsible

Other Individuals to Involve

Resources Needed

Complete needs assessment on

substance abuse 4.1.10 Shamus Cleveland Entire Work Group
Shamus Cleveland, Behavioral
Hold Advocacy Work Group 10.31.10 Health Work Group HHSC




Work Group: BEHAVIORAL HEALTH

Primary Goal: DEVELOP AND IMPLEMENT TRAININGS FOR THE COMMUNITY

Action Steps

Target Date

Individual(s) responsible

Other Individuals to Involve

Resources Needed

WVU CEU - staff development

Room, marketing lists for

Provide Training on NeuroFeedback 3.20.10 BHS - Melisa Fiquero, LCSW |staff enrollment

WVU CEU - staff development [Room, marketing lists for
Child safety or injurious behavior workshop BHS - Melisa Fiquero, LCSW/V|staff enrollment

WVU CEU - staff development
Suicide Prevention workshop (2 hours) Richard Coffinberger staff/ VA
Involuntary Commitment Workshop (4 VA location, Board of Child
hours) Richard Coffinberger Board of Child Care/VA care support with CEU's
Advocacy Workshop 10.31.10 Shamus Cleveland HHSC, Trina Bartlett Location, marketing
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